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INTRODUCTION



A MESSAGE FROM OUR CEO

Siddharth Ladsariya
Founder & CEO

Everest Fleet

DRIVING MOBILITY WITH PURPOSE

EMPOWERING OUR DRIVERS

BUILDING WITH INTEGRITY AND INNOVATION

LOOKING AHEAD
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Siddharth Ladsariya
Prihaans Dedhiya

BUSINESS OPERATION 
HIGHLIGHTS

20,000+

SUSTAINABILITY HIGHLIGHTS

100 % 
CNG + EV 

FLEET

1850+ 
EMPLOYEES

8 
CO-

FOUNDING 
MEMBERS

250+ 
EVEREST 

INTRA
PRENEURS

8 PROJECT 
LEADS

OUR REGIONAL DISTRIBUTION 

ABOUT EVEREST 
FLEET

122,605 
partners 

have taken 
vehicles
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To harness our expertise in transporting people and goods, driving positive impact across lives of our drivers, partners and employees.

OUR PURPOSE 



OUR VISION 

continuous improvement in our registry system

clarify our legal position and update CSD rules

review Tanzanian CSD with custodian banks

stablish capacity-building
partnerships with other CSDs

we will supplement ISIN with LEI business and aim to increase 
revenues to 30% of DSE group income over five years.

OUR STRATEGIC OBJECTIVES



OUR VISION 

INITIATIVES

INITIATE

COLLABORATE

ENGAGE

STREAMLINE

implementing initiatives to enhance 
the comfort and effectiveness of interactions 

collaborate with NGOs like Action Aid, Bangalore, 
providing our cabs for training batches of women drivers

we actively engage with various NGOs and job 
portals to attract women drivers

treamlined performance benchmarks during the 
nesting period to facilitate women's integration 



LEADERSHIP AND LEGACY



•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Siddharth Ladsariya Anand Chheda Prihaans Dedhiya Himani Ladsariya

Apurav Mahajan Shivang Unadkat Amar Kerkar Monil Sheth

CO FOUNDING TEAM REGIONAL / PROJECT LEADS



OUR ESG COMMITMENT



Our purpose is to harness our expertise in transporting people and goods, powering change in how they move, driving positive impact across lives of our drivers, partners and employees 

Fueled by sustainability, we pledge to empower drivers, advocate environmental consciousness, and enforce strong governance.

Operational
eco-efficiency

Decarbonization of Fleet
Robust 

Institutions
Effective & Ethical 

Governance

Driver & Employee 
Wellbeing

External Stakeholder 
Relationship

•

•

•

OUR SUSTAINABILITY BLUEPRINT
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•

•

•

•

•

PURPOSE

STRATEGIC PILLARS

FOCUS AREAS

Environmental 
Sustainability

Sustainable Governance Strategic Partnerships

SUSTAINABILITY 
STRATEGY

POLICIES

PRACTICES

OBJECTIVES

GOALS



Journey to green, low 
emission fleet

Environmental 
Performance Data

Responsible Procurement

Formalization of 
Environmental Policies

CREATING ENVIRONMENTALLY SUSTAINABLE PRACTICE

Intended Outcome: Through the adoption of sustainable practices, we at Everest strive to foster environmental stewardship in our operations as well as in our value chain, 
ensuring a greener future for generations to come.



Moving towards
100%

HOW ARE WE GOING TO DO IT

Total emissions in FY 2024-25

18000+

2000+

JOURNEY TO GREEN, LOW EMISSION FLEET (1/2)

OUR PRIORITY

Market Demand & Consumer Preference: 

Government Incentives: 

WHERE WE ARE TODAY

Lower Operating Costs:

DRIVERS OF EV TRANSITION

Number of vehicles (CNG+ 
Electric)



JOURNEY TO GREEN, LOW EMISSION FLEET 
(2/2)



ENVIRONMENTAL POLICY 
DEVELOPMENTCODIFYING OUR ENVIRONMENTAL 

VISION

ENVIRONMENT, 
HEALTH AND 

SAFETY POLICY

• Applies to all operations conducted by Everest 
Fleet, including vehicle management, maintenance, 
and service centers (garages), and all personnel 
associated with our operations. It encompasses the 
entire fleet lifecycle, from procurement to 
decommissioning. 

• The policy goes beyond legal compliance and makes 
several environmental commitments concerning 
Environmental objectives and KPIs - in the areas of 
resource consumption, emissions, waste 
management and pollution management.

• The policy also highlights the company’s 
commitment to uphold the highest safety standards 
for its employees. This will be achieved through 
hazard identification, risk assessments and 
emergency preparedness response plans

• Policy is aligned with ISO 14001, which demonstrates 
a commitment to proactively managing 
environmental impacts, ensuring compliance with 
relevant regulations

Sustainable Procurement Policy

1. Purpose and Objectives

At Everest Fleet Management Company, we are committed to 
conducting our business in a socially responsible and 
environmentally sustainable manner. Our Sustainable Sourcing and 
Procurement Policy outlines our commitment to sourcing products 
and services responsibly, reducing environmental impact, and 
supporting ethical labor practices throughout the supply chain.

The objectives of our Sustainable Sourcing and Procurement Policy 
are as follows:
• Minimize environmental impact across the value chain by 

reducing footprint, waste production, and resource 
consumption.

• Promote ethical standards within the global marketplace and in 
all aspects of sourcing from supplier selection to final product 
delivery.

• Ensure product quality and safety. We will purchase goods and 
services of high quality, safe and responsibly sourced aligning 
with product specifications.

• Engage with suppliers dedicated to ethical and sustainable 
development. We seek to work with suppliers who comply with 
human rights, environmental legislation, labor laws, and ensure 
their self-transparency and continuous improvement.

2. Scope

This policy applies to all procurement activities conducted by 
Everest Fleet Management Company, including but not limited to:
• Sourcing of goods and services
• Evaluation and selection of suppliers across aspects of sourcing
• Contract negotiations and vendor relationships

3. Sustainable Sourcing Principles

Our Sustainability Impact in this process applies to: who 
demonstrates environmental responsibility in their operations, uses 
sustainable materials and energy resources.

Key principles to be followed include but are not limited to:
• Supplier’s commitment to ethical business practices
• Compliance with all relevant legal and regulatory requirements
• Sourcing with environmental regulations and obtaining 

relevant certifications (e.g., ISO 14001)

This policy outlines Everest’s commitment to sourcing products and 
services responsibly, minimizing environmental impact, and 
supporting ethical practices throughout the company’s supply 
chain

This policy applies to all procurement activities conducted by 
Everest Fleet Management Company, including but not limited to: 
Purchase of vehicles, equipment, and materials, Contracting of 
services such as maintenance, repairs, and consulting

Everest commits to regularly monitor and evaluate the 
performance of its suppliers in relation to sustainability and ethical 
standards. This may include conducting audits, collecting data on 
environmental impact, and reviewing compliance with contractual 
obligations. 



WASTE 
MANAGEMENT

WATER 
CONSUMPTION

GHG 
EMISSIONS
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Environmental Performance 
Data

EVEREST DATA 
MANAGEMENT 

TOOL

AMONGST 
OTHERS

BUSINESS 
PROBLEM

ENERGY 
CONSUMPTION

SOLUTIO
N

DEVELOPMENT OF  DATA MANAGEMENT 
TOOL



1. Purpose and Objectives

•

•

•

•

•

2. Scope

•

•

•

3. Sustainable Sourcing Principles

•

•

SUSTAINABLE PROCUREMENT 
POLICY

Environmental Responsibility

Everest's Supplier Code of Conduct and Sustainable Procurement Policy
both emphasize on the importance of environmental responsibility for
operations and within the value chain.

Monitoring and Reporting

SUPPLIER ASSESSMENT AUDITS & INSPECTIONS

Self-Assessment

Introduction

Purpose and scope

SUPPLIER CODE OF CONDUCT

PROMOTING SUPPLY CHAIN 
SUSTAINABILITYEngaging our Value Chain Partners

Policy



TURNING POLICY INTO ACTION

Serial No. Theme Question

1
Compliance and 
Governance

2

3

4 Air Pollution

5

6

7
Waste 
Management

8

9

10 Energy Usage

PROMOTING SUPPLY CHAIN SUSTAINABILITY

GUIDE FOR RESPONSIBLE SUPPLY CHAIN

Purpose of the framework

Objective

Answering the questionnaire

•

•

•

•

•



3 TIER ESG GOVERNANCE STRUCTURE

ESG STEERING COMMITTEE CHARTER 

OUR ESG COMMAND CENTRE 

Environmental, Social, and Governance

Steering Committee Charter

1. Purpose and Objectives

•

•

•

2. Membership

3. Meetings, Procedures and Authority

ESG Policy 

Introduction to the Policy

Our Vision and Ambition

•

•

•



SUPPLIER CODE OF CONDUCT

Introduction

Purpose and scope

1. Ethical Standards:

2. Labor Rights and Standards: 

3. Environmental Responsibility:

4. Quality and Safety:

5. Ethical or non-compliant practices:

6. Stakeholder Trust and Reputation:

. Continuous Improvement:

Scope and Applicability

Valuing people, communities, and the environment

SUPPLIER CODE OF CONDUCT AND ASSESSMENT

We have developed a supplier code of conduct to formalize and standardize our relationship with suppliers and value chain partners. Our focus is on 
environmental sustainability, creating value for the community and safeguarding assets & information. 

Safeguarding Assets, Information and Interests

Valuing people, communities, and the environment

Doing business with Integrity



PEOPLE AND 
PARTNERSHIPS



DRIVERS

CLIENTS AND INVESTORSEMPLOYEES

STAKEHOLDERS AT THE HEART OF OUR JOURNEY



₹50,000

Low-Interest Charges

100% Digital Process 

Easy Repayment Plans

LOAN

BETTER PLACE 
MONEY

ADVANCED SALARYEMPLOYEES



EMPLOYEE SURVEYS 

Employee Voices Matter

ENCOURAGING 
TRANSPARENCY

Unfiltered Truths: Sach Ka Saamna with Our Founder



Medical 
Insurance

Employee Benefits

SILVER COIN : 

RS 5000 : 

LONG SERVICE AWARD : 

eKure

EMPLOYEE
S



EMPLOYEE ENGAGEMENT PROGRAM

Discretionary Spend Allowance



DRIVERS: INITIATIVES AND STORIES

Driver Finance – Better place Money For old active drivers
EASY LOAN -BAJAJ FINSERV



MONTHLY PILOT 
RNR’s



SITARA
Lighting the Path for Tomorrow’s Stars



To amplify and highlight their efforts, we have started an outreach series called ‘Climbers of Everest’ which puts the spotlight on these 
heroes for others to be motivated and take inspiration from. 
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CLIMBERS OF EVEREST: SCALING DREAMS ON YOUTUBE

DRIVER SUCCESS STORIES: TESTIMONIALS: MARKETING CONTENT:

TAP THE IMAGE TO HEAR SOMNATH’S 
STORY

https://www.youtube.com/watch?v=oxH7PnSsMsQ
https://www.youtube.com/watch?v=oxH7PnSsMsQ
https://youtube.com/watch?v=AFBBvNGeK40
https://youtube.com/watch?v=AFBBvNGeK40
https://www.youtube.com/watch?v=oxH7PnSsMsQ
https://www.youtube.com/watch?v=oxH7PnSsMsQ


Advanced Technology 
Tools:

Career Development 
Opportunities:

MEET RANI: EF’S FIRST FEMALE DRIVER FROM 
CHENNAI

HOW HER LIFE TRANSFORMED AFTER JOINING EVEREST…..

MAJOR ADVANTAGES OF JOINING AS EVEREST DRIVER 
:

Specialized Training:

TAP THE IMAGE TO HEAR RANI’S STORY

https://www.youtube.com/shorts/Wgm5T94irAM
https://www.youtube.com/shorts/Wgm5T94irAM


FROM DRIVER TO EXPERT TRAINER: MEET LAKSHMAN 

HIS ACHIEVEMENTS SO FAR.....



HIS STORY

STORY OF SHAIKH UAIZ 



ATMA KATHA: STORIES FROM WITHIN



DISCLOSURES AND 
STANDARDS



GRI STANDARD DISCLOSURES DETAILS

GRI 2: General Disclosures 
2021

2-7 Employees

2-8 Workers who are 
not employees

2-9 Governance 
structure and 
composition

2-10 Nomination and 
selection of the 
highest governance 
body

GRI: DISCLOSURES AND STANDARDS



GRI STANDARD DISCLOSURES DETAILS

Level 2

2-15 Conflict of 
Interest

2-19 Remuneration 
policies



GRI STANDARD DISCLOSURES DETAILS

2-25 Processes to 
remediate negative 
impacts

GRI 204: Procurement 
Practices 2016

205-2 Communication 
and training about 
anti-corruption 
policies and 
procedures

GRI 401: Employment 2016
401-1 New employee 
hires and employee 
turnover

401-2 Benefits 
provided to full-time 
employees that are 
not provided to 
temporary or part-
time employees

401-3 Parental leave



GRI STANDARD DISCLOSURES DETAILS

GRI 403: Occupational 
Health and Safety 2018

403-3 Occupational health 
services

403-4 Worker 
participation, consultation, 
and communication on 
occupational health and 
safety

403-5 Worker training on 
occupational health and 
safety

GRI 404: Training and 
Education 2016

404-1 Average hours of 
training per year per 
employee

Posh awareness training:



GRI STANDARD DISCLOSURES DETAILS

404-3 Percentage of employees 
receiving regular performance and 
career development reviews

GRI 405: Diversity and 
Equal Opportunity 2016

405-1 Diversity of governance 
bodies and employees

405-2 Ratio of basic salary and 
remuneration of women to men



GRI STANDARD DISCLOSURES DETAILS

GRI 406: Non-discrimination 2016
406-1 Incidents of discrimination and 
corrective actions taken

Case 1:

Case 2:

Case 3:

Case 4:

GRI 410: Security Practices 2016 GRI 410: Security Practices 2016



THANK YOU


